¥ QUARTERLY CONFERENCE AGENDA
SECOND EPISCOPAL DISTRICT « BALTIMORE ANNUAL CONFERENCE ¢ BALTIMORE DISTRICT

First Quarterly Conference

Third Quarterly Conference

1. Theme: Church Theme for the Year 1. Approval of the Minutes
2.  Election of Secretary & Roll Call 2. Roll Call
3. Approval of the Minutes 3. Disciplinary Questions
4, Disciplinary Questions (Licenses Info 1 week in Advance) 4. Financial Report
5. Confirmation of Stewards 5. Church Property-Deed Status & Update
6.  Election of Delegate to the District Conference (AME Discipline, p266) 6. Report of the Board of Stewards
7. Confirmation of Church School Superintendent 7. Report of the Board of Trustees
8. Financial Report 8. WMS/YPD Report
9. Report of the Board of Stewards 9.  Church School Report
10. Report of the Board of Trustees 10. Lay Organization
11. WMS/YPD Report 11. Organizational Reports as chosen by the Pastor
12. Church School Report 12. Presiding Elders’ Announcements/Memorial Service (if needed)
13. Lay Organization 13. Closing Prayer and Adjournment
14. Organizational Reports as chosen by the Pastor
15. Pastor’s Vision and Goals
16. Presiding Elders’ Announcements/Memorial Service (if needed)
17. Closing Prayer and Adjournment
Second Quarterly Conference Fourth Quarterly Conference
1. Approval of the Minutes 1. Approval of the Minutes
2. Roll Call 2. Roll Call
3. Disciplinary Questions 3. Disciplinary Questions
4. Financial Report 4. Financial Report
5. Goals and Objectives for the Year/Budget 5. Report of the Board of Stewards
6. Report of the Board of Stewards 6. Annual Conference Request
7. Report of the Board of Trustees 7. Report of the Board of Trustees
8. WMS/YPD Report 8.  WMS/YPD Report
9. Church School Report 9. Church School Report
10. Lay Organization 10. Lay Organization
11. Election of Delegate to the Annual Conference w/contact info. 11. Organizational Reports as chosen by the Pastor
12. Organizational Reports as chosen by the Pastor 12. Presiding Elders’ Announcements/Memorial Service (if needed)
13. Presiding Elders’ Announcements/Memorial Service (if needed) 13. Closing Prayer and Adjournment
14. Closing Prayer and Adjournment




